(10)(2e)
(10)(2e)10)280)(2% (10)(2e)
LESE @ minvws.nl]
K (10)(2e)
Sent: Fri 8/14/2020 7:39:30 AM

Subject: Fwd: NEXT Steps - Dutch

Received: Fri 8/14/2020 7:39:43 AM

SUEDRE@ minvws.nl]

(DM @minvws.nl]; (10)(2e) GRS @ minvws . ni] EHEHETED)

Geachte mevrouw
Net nadat ik gisteren mijn email naar u verstuurd had kwam onderstaand bericht binnen val
Hierm spreekt hij WHO's voorkeur uit voor steun in de richting van de Workstream Access & Allocation getrokken door

(10)(2e)

met vriendelijke groet,

(10)20) <@ who int>
Date: Thu, Aug 13, 2020 at 1:09 PM
] ps - Dutch

(10)ze) who.i RN TETI v ho it

(10)(2e)

Thank you so much for your help!

I can confirm thatfill¥8hs workmg with our team to finalize a summary of WHO roles/needs in ACT-A from a financing
perspective — 1t will be submitted within the coming days.

Re potential secondment help, I would suggest that rather than send new staffing/secondment suggestions in other areas, we

focus on the area you are already m discussion with (10)(2e) bn, as she leads the Access & Allocation
Workstream which covers the area of LMICs access that 1s of particular interest to the Netherlands.

Huge thanks again for your role as we try to catch up. Really appreciated.

Very best

Warmly,

(10)(2e)

609666
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From: “WEJ M@gw>

a .int>; (10)(2e) (102e) & (10)(2e) who.int>
Subject: [EXT] Fwd: FW: WHO ACT-A Immediate Resource Needs 6Aug2020.docx - Rev'd budget

2)(10)(2e)

Dear [J)[ED)]

Referring to our phone call yesterday, it's my understanding that you will now inform Mrs (10)(2e) o follow up
with the Dutch on their interest to support the WHO's ACT Accelerator.

You'd also ask her to request profiles/job descriptions for secondment from WHO leads of the Pillars Vaccines,
Therapeutics, Diagnostics and the Workstream Access and Acceleration.

The Dutch specific interest is to support WHO activities in access to Covid-tools in LMIC's.

For your information: already 2 job descriptions for level P4 secondments (for 2 years each) have meanwhile been submitted
to the Dutch MoH from Dr %ACCGSS Department.

I'll stop now for the moment "chasing you", but to ensure optimal synchronization or the lines of communication between
WHO and the Dutch MoH, I'd appreciate to receive a c.c. of your message to MIS

Kind regards

(10)(2e)

Date: Tue, Aug 11, 2020 at 12:22 PM
Subject: FW WHO ACT A Immediate Resource Needs 6Aug2020.docx - Rev'd budget
)omail.com>

(10)2e) NN @who int>




609666

Here 1s the 2-pager for reference as discussed WiﬂM noting a revised budget as referenced below:

Kind regards,

Ms (10)(2e)

Transformation, Implementation and Change | Support to Dr ([ )Y IS =1 ior Advisor to Director-General
‘World Health Organization | 20 Avenue Appia | CH-1211 Geneva 27 Switzerland

Emobile +4 1 EEET)F Connect via WhatsApp | Contact me in Teams | ®@GPN:

From: (10)(
Sent: 07 August 2020 13:39
(10)(2e) (WED) @who.int>

(10)(2e) 3)(10)2e) (10)26) (10)(2e) who.int>: (10)(2e) W;

(10)(2e) <MRICON @who.int>
Subject: RE: WHO ACT-A Immediate Resource Needs 6Aug2020.docx - Rev'd budget
Importance: High

i
Revised ‘immediate priority for 2020° budget 1s

Please make sure to include the footnote in the first line item (!)

Thanks,

)(2e)

Feor: [T NN .



Sent: Friday, August 7, 2020 12:01
(10)(2e) <MDIESR @ who.int>; (10)(2e)
(10)(2e) o) (10)ze) B (10)(2e) who.int>;
: ate Resource Needs 6Aug2020.docx

581 (10)(2¢)

I think I might have misspoke in the budget piece. We need a clear statement on this that it is ‘immediate priority for 2020’
(as not everything 1s there) and I'd suggest we include the full amounts for the Vx policy/guidance & Delivery pieces, the
full Norm/Standard piece under Vx and f that 3* ST bucket.

Ths will bump the budget by about

>

(10)2e)

I M .. I NN .o [ D

(10)(2e) <BEDN(@who.nt>
Subject: RE: WHO ACT-A Immediate Resource Needs 6Aug2020.docx

Sent: Thursda gust 6, 42
« ) :

IDEEN (10)(26)

Here attached including the budget number and table — note we've included only the ask for 2020. These numbers reflect
what the pillar teams have produced to date, but they remain pretty sketchy.

Please tweak and pretty up as you see fit.

With thanks for your patience,

(10)(2e)

From: (10)(2e) FDEDN @ who.int>
Sent: Thursday, August 6, 2020 23:14

To: (10)(2e)

(10)(2¢) 26 ) ¥ p % 3)(10)2e)  (10)(2e)
(D) <RUEDR @ who.int>

Subject: WHO ACT-A Immediate Resource Needs 6Aug2020.docx

<BCTETI @ ho.int>; INNEIEDIN.

609666



609666

Importance: High

(10)(2e)

Re ﬂm-pﬂger, please find attached (and with huge apologies for the delay) —I’ve gone through the text and
edited/updated and reorganized a bit.

Thx m advance for tomorrow doing a read through and dropping 1n the ‘immediate resources requirements’ as discussed this
evening. I also have a further thought re how to reflect the conditionality of the additional vaccine trial resourcing if that
were to go ahead.

Have cc’d [{lE8ko that she know (a) 1ts my fault we are late, and (b) that this actually exists....
Very best,
(10)(2e)

PS —huge thx tofor the BMG language that we could buld from.



